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This annual report provides an overview of the Community Development Department‟s 
progress on departmental projects and various community growth issues for the year.  
This is the 11th straight year for our annual report. 
 
The Community Development Department‟s goals include the careful development of 
land and the preservation of Muskego‟s natural resources, along with the development 
of plans and programs, including current and long range planning, economic 
development, zoning administration, lake management, urban forestry, conservation 
management, building safety standards, and proper City infrastructure construction and 
development.  The Department‟s role also includes the dissemination of this information 
to the public, and coordination with county, regional, state, and federal officials.  The 
enclosed information provides a detailed look at the recent accomplishments of the 
Community Development Department, while also providing yearly statistical information 
on how the City is growing and changing on an annual basis.  The statistical info helps 
all of us to better guide our community, while the project information enables the City to 
see how the Community Development Department has functioned as part of the local 
government in Muskego. 

 

Mission Statement 
 
Muskego is planned each and every day by professional staff whose mission is to:   
 

Promote the orderly development of Muskego in an efficient and aesthetic manner 
through long-range and current planning, provide public information and data on 
planning, engineering, and building issues, while coordinating related areas of 

geographic information systems, economic development, zoning administration, urban 
forestry, and conservation management. 
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Planning Division Activities 
 

General Planning Items 
 

Janesville Road Reconstruction 
 

The Janesville Road construction finally 
came to a conclusion in 2014 with final 
finishes on the remaining streetscaping 
and beautification items from Racine 
Avenue to Lannon Drive. The 
culminating effort has sure paid off as the 
result has been looked upon fondly by 
most all who have had to endure the pain 
of the past three years.  Many comments 
discuss how the streetscaping efforts 
really give each section, and ultimately 
the downtown, a sense of place for the 
community to build upon. 
 
The reconstruction result now leads to 
another phase which is the maintenance 
and upkeep.  The Community Development Department will oversee this maintenance 
contract and hope to keep the landscaping look as if it was just installed from year to 
year.   
 
The overall project was daunting for many involved but it is now time to look ahead. 
Creating a positive look is critical for people looking for a community to call their 
residential or business home and it appears that Muskego was successful thus far.   

 

Janesville Road: Great Place in Wisconsin Award 

 
The Janesville reconstruction project is being noticed outside of Muskego‟s inner circle 
as well. It helps when you complete a project that was a true partnership on so many 
levels (city, county, state, private).  During 2014, the Community Development 
Department was happy to receive an award for the Janesville Road reconstruction and 
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be named a “Great Place in Wisconsin” 
by the American Planning Association 
of Wisconsin (WAPA). 
 
Every year WAPA likes to solicit area 
planners for projects or places that 
exemplify planning and defining a 
Wisconsin community.  The 
transformation of Muskego's downtown 
in relation to the Janesville Road 
reconstruction met the qualifications of 
the award with ease.  Overall, 
Janesville Road was named a “Great 
Place” for some of the following reasons found below: 

  

 Was a multi-jurisdictional planning and design effort. 

 Included a context sensitive design process with many community input 
opportunities. 

 Improved overall traffic flow for increased safety of the travel way. 

 Allowed proper access for all existing businesses/residents. 

 Allowed for the greatest investment opportunities post reconstruction. 

 Allowed pedestrian opportunities by recommending pathways on both sides of 
roadway. 

 Included streetscaping and beautification that fit the City‟s budget while defining 
the desired downtown of Muskego 

 Took into account aesthetics and perception of downtown 

  

2020 Comprehensive Plan 
 

2020 Comprehensive Plan implementation continued throughout 2014. As always you 
can follow the progress and effort staff put in on the Log of Implementation that is kept in 
the Community Development Department and on the City‟s website.  Staff updates the 
status of various recommendations in the 2020 Plan biannually.  
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Plan Commission Items 
 
In 2014 there were sixty-two approved resolutions, one concept/discussion (non-action) 
item, and one denied resolution.  In 2014 there was an increase in the number of 
approved resolutions as compared to 2013 when there were forty-six approved 
resolutions and one concept/discussion (non-action) item, one denied resolution, one 
withdrawn resolution, and one item on docket for next year. (See Table 1). 
 

 
Table 1 

 
The Plan Commission approved a wide variety of items.  Here is a look at some of the 
numbers for the items that they reviewed in 2014: 
 

 Sign Applications (requiring Plan Commission approval) – One approved 

 Seasonal Sales, Annual Reviews, and Biennial Reviews – Fifteen 
approved 

 Concept/Sketch CSMs – One discussed 

 CSMs – Nine approved 

 Extraterritorial CSMs – Three approved 

 Concept/Sketch Plats – None discussed 

 Preliminary Subdivision Plats – Two approved 

 Extraterritorial Preliminary Subdivision Plats – None approved 

 Final Subdivision Plats – One approved 

 Extraterritorial Final Subdivision Plats – None approved 

 Right-of-Way Vacations – One Approved 

 Code Text Changes (Recommendation to Council) – Three Approved 

 BSOs & BSO Amendments (see page 4) 

 Conditional Use Grants - New and Amendments (see page 9) 
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Table 2 

 
Building, Site, and Operation Plans (BSO) 
 
In 2014 the Plan Commission received eight new BSO plans seeking approvals.  This is 
an increase from four in 2013.  All eight of those were approved in 2014.  Also in 2014, 
Plan Commission reviewed ten BSO amendments seeking approvals, which is a 
decrease from thirteen in 2013.  All ten of the amendments were approved in 2014. 
 
BSO amendments can consist of a number of different items.  Items that BSO 
amendments have contained are additions, alterations, accessory structures, site work 
(i.e. parking lot work, lighting, landscaping, fences, etc.), as well as other items.  Some 
of the BSO items that the Planning Division and Plan Commission have reviewed are for 
single changes while others have been for changes to the entire site. 
 

 
Table 3 
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Zoning Board of Appeals 
 
The City of Muskego saw a slight increase in the number of requested variances in 2014 
when compared to 2013.  In 2014 there were five appeal petitions submitted for review 
in front of the Board of Appeals (NOTE: Petitions can contain more than one variance 
request).  All four of the submitted appeals were granted in 2014, as compared to 2013 
when there were four requests granted.  There were no submitted appeals that were 
denied in 2014, as compared to 2013 when there was one request denied.  The Board of 
Appeals had to hold four meetings in 2014, which is the same as in 2013.  Planning staff 
works very hard to meet with property owners ahead of time to try to keep residents 
informed of all options, which then leads to fewer variance requests. 

 

 
Table 4 

 

Land Development and Divisions 
 
The Planning Division aided in the platting/dividing of new parcels in the City for 
residential use (See Map 1).  All Plats and CSMs first receive a recommendation of 
Approval or Denial from the Plan Commission.  After that, the Common Council makes 
the final vote on the Plat/CSM, taking the Plan Commission‟s recommendation into 
consideration.  Here are some of those statistics relating to land divisions: 

 
Subdivision Final Plats  
 
During 2014 the Common Council approved one final subdivision plat for Belle Chasse 
Addition #2, but that plat was later reapproved with a different layout in January 2015.  
This makes the 2014 approval void.  As such, there were no official final plats approved 
in 2014.  In comparison, there was one approved final plat in 2013. 
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Table 5 
 
As a reminder, there was a major change in the platting process that occurred in the 
middle of 2007.  Previous to that time the process was as follows: Preliminary Plat 
approval, Final Plat Approval, Construction Plan Approval, subdivision construction, new 
home construction.  There were sometimes problems that arose and some developers 
were requesting to be able to build homes before the site construction (roads, sewer, 
water, grading, etc.) was complete to the City‟s requirements.  The process was revised 
as follows: Preliminary Plat approval, Construction Plan Approval, subdivision 
construction, Final Plat Approval, new home construction.  The revised process helps 
ensure that all of the required site improvements are completed properly before any 
homes can be built within a development. 

 
Preliminary Plats 
 
During 2014, the Common Council approved two preliminary plats containing a total of 
103 single-family lots and 9 outlots.  The preliminary plats approved were for Belle 
Chasse Addition #2 (50 single-family lots and 3 outlots) and Aster Hills Estates - formerly 
known as Wildflower Farms (53 single-family lots and 6 outlots).  In comparison to 2014, 
there were no new preliminary plats approved in 2013, but there was one preliminary 
plat re-approval. 

 

Extraterritorial Plats 
 
During 2014, there were no extraterritorial preliminary plats or any extraterritorial final 
plats submitted or approved by the Common Council, which was the same case in 2013. 

 
Condominium Plats 
 
During 2014, there were no condo plats approved by the Common Council, which was 
the same as in 2013. 
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In 2013 the Common Council did not approve any apartment to condo conversions.  This 
could be due to the fact that some of these conversions can be done through the 
recording of appropriate documents with the Register of Deeds, without formal City 
approval. 
 

Certified Survey Maps (CSM) 
 
During 2014, the Common Council approved seven Certified Survey Maps creating three 
new lots (fourteen total lots including the parent parcels).  This is in comparison to 2013 
when the City approved three Certified Survey Maps creating one new lot (7 total lots 
including the parent parcels).  There was also one Certified Survey Map that was re-
approved in 2013 due to past approval expirations. 

 

 
Table 6 
 
During 2014 there were four Extraterritorial Certified Survey Maps approved containing 
three new lots (eight total lots including the parent parcels).  This is in comparison to 
2013 when there were no Extraterritorial Certified Survey Maps approved. 
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Rezonings, 2020 Plan Amendments, and Conditional Use Grants 
 
In 2014 the number of submitted Rezonings and Comprehensive Land Use Plan 
Amendment requests increased as compared to 2013, but the number of Conditional 
Use Grant requests decreased.  See Map 2 for the locations of these items from 2014.  
Here is a look at how the uses of land changed in Muskego during 2014: 
 

 Seven Approved Rezonings in 2014 out of Eight Requests - Five of the rezonings 
were for commercial/business development and two were for residential 
purposes (single-family and/or multi-family).  In comparison to 2014, there were 
three rezonings that were approved in 2013.  There was one rezoning requests 
that was denied in 2014. 

 

 One Denied 2020 Comprehensive Plan Amendment in 2014 out of One Request 
- The City maintains an adopted Comprehensive Plan to guide the use of 
development in the City of Muskego.  This Comprehensive Plan is helping to 
guide the City through its next decade of growth.  At times, this plan needs 
amending, usually in conjunction with rezonings, in order to allow certain land 
uses and/or densities.  Amendments are warranted as land use patterns change 
over time due to roadway or other infrastructure improvements.  In 2014, the one 
denied request was a Land Use change from medium density residential use to 
high density residential use.  In comparison to 2014, there was one 
Comprehensive 2020 Plan amendment that was approved in 2013. 

 

 One Approved (new) Conditional Use Grant, One Amended Conditional Use 
Grant, and One Conditional Use Grant Renewal in 2014 - Conditional uses are 
approved by the City‟s Plan Commission to allow other types of land uses on 
properties where it is believed the use needs additional or special review and/or 
requirements (such as annual reviews) in order to appropriately govern them.  
The renewal was for an asphalt plant, which requires a review every year.  In 
comparison to 2014, there were five approved (new) Conditional Use Grants, no 
amended Conditional Use Grants, and one renewal that occurred in 2013. 
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Housing & Construction 
 
The Community Development Department is highly involved in the building permit review 
and approval process.  Each division/department has specific items that they review as 
part of the permit approval process.  The Planning Division examines each permit for 
conformity relating to a variety of Zoning aspects including setbacks, open space, height, 
floor area, Plan Commission approvals (if applicable), and other Zoning/Planning related 
items.  The Building Inspection Division examines each permit for conformity with all 
adopted City and State Building Codes.  Additionally, the Engineering Department also 
examines each permit for concerns relating to drainage, erosion, and grading. 
 
In 2014 there were seventy-eight single-family new home permits issued, which is up 
from the fifty-one single-family new home permits in 2013.  See Map 3 for Single-Family 
Home Permit locations.  In 2014 we saw an increase in the number of permits in the 
commercial/industrial sector with a large increase in the total value of the permits.  In 
2014 we had thirty-three permits for commercial and industrial work totaling $12,696,670 
in value.  This is compared to 2013 when we had twenty-nine permits for commercial 
and industrial work totaling $8,285,118. 
 
The following graphs show a variety of different construction and housing data statistics 
relating to the residential and the commercial/industrial sectors.  They show how the City 
and the housing and business markets have been changing over the past decade or so. 
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The following information in Graphs 1 & 2 was taken from the information entered on the 
Building Permit applications.  These relate to permits that have been issued and their 
reported values. 

 
Graph 1 

Total New Home Construction Values & Quantities (2003-2014) 
(These values do not include land values.) 

 
 
The graph above shows the new home construction trends over the past twelve years in 
Muskego.  The market trends indicate that while 2011 was the low point for new home 
construction values and quantities, 2014 has shown an increase in the total number of 
permits and total value over that low point.  The 2014 quantity and values are similar to 
those seen in 2007.  This is a great sign that the Muskego new home market is back on 
the rise. 
 

Graph 2 
Total Residential Alterations/Additions/Decks Values & Quantities (2005-2014) 

 
The graph above shows the alteration and remodeling trends (including decks) over the 
past ten years in Muskego.  2014 showed a slight decrease in the number of alterations, 
additions, and decks as compared to 2013. 
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The following information in Graphs 3 & 4 was taken from the Assessor‟s Office records. 
 

Graph 3 
Average Single-Family Home Sale Price (2004-2014) 

(Does not include foreclosures, but does include condos) 

 
 
You can see above that the average home sale price dropped slightly in 2014, but the 
total sales value was up to approximately $74,018,762, which is the highest total sales 
value since 2007.  You‟ll also see below that the number of homes sold in 2014 was also 
up at its highest level since 2007.  This is a good sign for the community and the housing 
market. 

 
Graph 4 

Number of Single-Family Home Sales (2004-2014) 
(Does not include foreclosures, but does include condos) 
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The following information in Graph 5 was taken from the information entered on the 
Building Permit applications.  These relate to permits that have been submitted and their 
reported values. 
 

Graph 5 
 Total Commercial/Industrial Permit Values & Quantities (2005-2014) 

(Permits for Commercial New Construction, Remodeling, Additions, and Accessory Structures) 
(These values do not include land values.) 

 
 

 
 
You can see above that in 2014 the number of commercial permits was the highest it‟s 
been since 2005, while the total value of the commercial permits was the highest it‟s 
been since 2008.  This was a good year for commercial construction in Muskego. 
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Conservation, Lakes, and Forestry Activities 
 

Vision Statement 
The Division of Conservation, Lakes & Forestry envisions an 
ecologically healthy and biologically diverse community where our 
citizens have a rich understanding and strong appreciation for their 
natural environment. We strive to preserve and enhance the 
quality of Muskego‟s lakes, natural areas, and urban forest.  This 
green infrastructure provides scenic beauty, recreation & 
education opportunities, and an enriched quality of living. 

 
The following is a summation of conservation, lakes, and forestry management projects 
and happenings in Muskego throughout 2014. 

 

Conservation 
 
Badertscher Preserve Developments 
 

  Work has continued to restore lands and develop support facilities at this new 
conservation site.  Trail establishment was completed in 2014.  The trail network 
now traverses the adjacent Ridges conservation site where it makes two creek 
crossings. 

  Prairie vegetation (over 75 species of native grasses and wildflowers) was 
planted on approximately 28 acres of former 
agricultural fields. 

  The oak savanna restoration area was also 
seeded and considerable efforts were made 
throughout the year to minimize competition 
from invasive weeds and other plants 
incompatible with this biome. 

  In 2014 Little Muskego Lake Association 
donated another $5,000 towards acquisition 
and development of Badertscher Preserve.  
To date, this community organization has 
donated $20,000 of their generous $50,000 
commitment toward this conservation site! 

  Construction of the monument entrance sign 
and 2 Eagle Scout projects occurred on the 
property (covered in the volunteerism 
section below).   

  The site has been attracting more visitors 
since it was featured in the city newsletter. 
 

Other Conservation Accomplishments & Highlights 
 

  Nonnative invasive plants have a negative effect on ecological health of native 
plant communities.  In 2014 significant efforts were put toward treating and 
removal of invasive plant species at Badertscher Preserve, Blattner Preserve, 
Bluhm Park, Engel Conservation Area, and Guernsey Meadows conservation 
site.  
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  Prescribed burning is a beneficial land management tool in restoring native 
vegetation.  Burns were completed at Bluhm Park, Engel Conservation Area, 
Manchester Hill Park, Horn Park, Denoon Park, Kelsey Drive conservation site, 
Schmidt Park, and Blattner Preserve.  Overall results were positive as invasive 
plants such as buckthorn and garlic mustard were reduced while native 
wildflowers blossomed with greater intensity. 

  International Migratory Bird Day was observed on May 10th in Muskego.  Staff 
and volunteer John Winze led a group of over 30 citizens on a bird walk through 
Engel Conservation Area.  John and Tom Zagar also completed the Great 
Wisconsin Bird-a-thon to raise money for bird conservation - half of the money 
raised went to Muskego‟s conservation budget. 

  Eagles and Ospreys continued to nest 
successfully on Big Muskego Lake, fledging 
two and three young respectively.  Staff 
assisted statewide bird expert Sumner 
Matteson in monitoring the endangered 
Forster‟s Terns that also nest there.  

  Muskego‟s conservation accomplishments 
are not unnoticed by statewide conservation 
organizations.  The Wisconsin Bird 
Conservation Initiative continues to recognize 
Muskego as a Bird City Wisconsin.  Of the 87 
Wisconsin communities with this honor 
Muskego is one of just 14 to also receive 
“High Flyer” recognition for its bird conservation efforts.   

  Big Muskego Lake Wildlife Area Wetland Restoration: The Milwaukee 
Metropolitan Sewerage District makes funding available to its member 
communities for “green” strategies to manage storm water.  In 2014 staff 
developed plans in coordination with the Wisconsin DNR and Ducks Unlimited 
to utilize Muskego‟s appropriation of this funding to complete wetland restoration 
projects on lands within the Big Muskego Lake State Wildlife Area.  The planned 
project area is directly west of the bald eagle nest on the west side of Big 
Muskego Lake.  Shallow ponds will be scraped from the surface and the 
excavated material will be used to berm impounding areas and plug former 
agricultural ditches.  These restored wetlands will not only attenuate storm water 
runoff, they will also improve wildlife habitat.  Implementation begins in 2015. 

 

Lakes 
  
Muskego‟s lakes are central to our community‟s identity.  So maintaining quality waters 

for our recreation and enjoyment is paramount.  2014 lake-related activities:  

 

 Hosted a Natural Resources Foundation field trip on Big Muskego Lake.  
Visitors from around the state observed the marsh‟s exceptional bird life while 
paddling kayaks. (See photo below) 
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 Monitored water quality on Little Muskego Lake, Big Muskego Lake, and Lake 
Denoon 

 Monitored bacteria levels for swimming beach at Idle Isle Park 
 Managed nuisance aquatic plant treatment on Bass Bay and Big Muskego Lake 
 Investigated and mitigated navigation nuisances (cattails, beaver dams, fallen 
trees) 

 Operated the outlet dam on Big Muskego Lake to maintain lake level 
 Assisted Public Works Department in removing piers at boat launches 

 

Urban Forestry 
 

 Treated ash trees in parks and City Hall grounds with an insecticide to protect 

against Emerald Ash Borer. 

 Monitored the contracted installation of Janesville Road trees. 

 Mulched and pruned Business Park trees. 

 Volunteers planted forty trees at Park Arthur using wholesale bare root stock 

which kept costs to a minimum. 

 Muskego was recognized as Tree City USA for the fifteenth straight year! 

 

Volunteerism 
 
Engaging community volunteers has been a priority of the conservation program.  
Volunteerism helps complete projects cost-effectively and gives participants a sense of 
civic pride.  Staff planned, instructed, and worked side by side with many volunteers on 
various conservation management projects in 2014.  We express tremendous gratitude 
to the following individuals and groups: 
 

 Jim Abramczyk of Tess Corners Fire Department provided his professional 
assistance on a large prescribed burn project at Bluhm Park.   

 A volunteer group consisting of Muskego High School Science club members 
and some Little League families 
planted 30 trees at Park Arthur this 
past spring. 

 John Winze once again led the Bird 
Day event and the Great Wisconsin 
Bird-a-thon.  John also assisted the 
Natural Resources Foundation field 
trip on Big Muskego Lake. 

 Eagle Scout candidate Nick Berger 
led a project to plant these 100 trees 
at Badertscher Preserve. (See photo 
on the right) 

 Greg Burmeister was pivotal in the 
construction of the “rustic barn” 
themed monument sign at 
Badertscher Preserve. 

 Karl Hoeppner installed the “Osprey 
Cam” on a nesting platform on Big 
Muskego Lake. 

 Students from GPS Education 
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Partners, an alternative educational program, volunteered in removing invasive 
species and collecting prairie seed.  In turn, we led these students on informative 
nature hikes. 

 Dale Enders operated equipment to mechanically dig 100 trees at Engel 
Conservation Area. 

 Eagle Scout candidate Paul Rapp constructed a fieldstone/cedar post fence 
around the parking lot at Badertscher Preserve.  

 Bill Stout banded the 3 young ospreys that fledged on Big Muskego Lake. 
 Bill Miller continued to lend his professional expertise on tree care issues. 
 Members of the Muskego High School Science Club also volunteered to collect 

prairie seed for future restoration efforts. 
 Julie Holubowicz, Bill Miller, Len Pilak, Sharon Roy, Howard Schneider, Barb 

Schroeder, and Alderman Rob Wolfe dedicated their time to serve on Muskego‟s 
Conservation Commission. 
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Economic Development Activities 

 
Muskego economic development activities continue to be at an all-time high which 
makes it very difficult for staff to both keep up and prioritize.  Regardless, staff uses the 
resources we have at hand to foster what we believe is a high level of economic 
development related activities that are continuing to put Muskego on the map more than 
ever.  Below are some of the items that the Community Development Department was 
involved in during the course of 2014.  

 
New Businesses 
 
We will continue to start this section by mentioning new business activity in the 
community that the Community Development Department has largely supported and 
sometimes fostered!  As one will see, business activity continued to be on the rise again 
in Muskego.  Here is a quick look at some of the new businesses that opened in 2014 
along with many of the businesses that expanded. 
 
New Business Registration Activity 

 KLAM Construction  

 J. Clark's Grille  

 Northern Gear & Machining 

 Badgerland Auto and Repair  

 The Water Store  

 Ikon Manufacturing LLC  

 Bass Bay Brew House & Eatery / Aud-Mar Banquets  

 School of Bark  

 Dermatology Associates of WI  

 T. J.'s Roundabout  

 Relax & Revive Massage Therapy LLC  

 Bailey Cranes  

 AT&T Store 

 Burger King  

 2 Boss Performance, LLC  

 Storm Shelter 

 Slice Custom Cakes, LLC  

 Body By Design LLC  

 Wassel, Harvey & Schuk, LLP  

 Jewell Homes / Re/Max Legacy  

 Knucklehead Motorworks  

 Ironwood Builders LLC  

 Destiny Chocolates  

 Foremost Doors LLC  

 4 Corners Pub LLC 
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Business Permit Activity 
 

RD MEYER & ASSOCIATES 4,266 SQ FT COMMERCIAL ALT 

AMERICAN BAPTIST HOMES 32,600 SQ FT COMMERCIAL ALT/ADD 

AMERICAN BAPTIST HOMES 49,334 SQ FT COMMERCIAL ALT/ADD 

MERIT ASPHALT 1,590 SQ FT ADDITION 

SLICE CUSTOM CAKES 2,708 SQ FT COMMERCIAL ALT 

THE WATER STORE INTERIOR REMODEL 

ST LEONARDS YOUTH CENTER 2,600 SQ FT INTERIOR ALT 

HIGH SCHOOL WEIGHT ROOM  1,200 SQ FT ALT 

AT & T STORE 1,581 SQ FT TENNANT BUILDOUT 

STORAGE MASTER 57,665 SQ FT ALT 

DR JODI - ANIMAL DOCTORS 625 SQ FT ALT 

ONYX EMERALD PARK LANDFILL 898 SQ FT ALT 

JEWELL OFFICE BUILDING 4,708 SQ FT NEW COMMERCIAL BLDG 

BURGER KING 2,908 SQ FT NEW COMMERCIAL BLDG 

ONYX EMERALD PARK LANDFILL 898 SQ FT ALT 

ANDREW WERNER GREENHOUSE 1,440 SQ FT NEW COMMERCIAL BLDG 

FREY AUTO 6,412 SQ FT NEW COMMERCIAL BLDG 

INPRO CORPORATION 29,866 SQ FT NEW COMMERCIAL BLDG 

PERSONAL STORAGE 3,400 SQ FT NEW MINI STORAGE BLDG 

TWISTED CORK 2,500 SQ FT ALT 

APR HOLDINGS 1,258 SQ FT ALT 

 

MuskeGO Forward Newsletter 
 

Another full year was completed for the MuskeGO Forward newsletter.  Why wait until 
our Annual Report when you can get quarterly reports of economic development 
highlights?  Staff continued emphasizing financial spotlights, development statistics, new 
development notes, recruitment/retention notes, and marketing info. 
 
Go to the City‟s website to see all past editions.  The January issue will always sum up 
the previous year‟s activities as well. 

 
Jammin’ on Janesville 
 

Jammin on Janesville was condensed this year to a first Friday Jammin‟ in June and 
August.  Having the road reconstruction complete made the event more successful than 
ever.  Community events like these are huge in prospering economic development in a 
community and we hope that the event continues for years to come.  

 
Social Media 
 

Community Development staff continued to lead the social media route 
for the city during 2014 and this has proven to be a continued success.  
The year 2014 saw “followers” top the 1,000 mark in Facebook and this 
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was largely due to the Mayor‟s Task Force on the 50th Anniversary.  The task force 
members provided city staff with daily posts that related to the last fifty years in the 
community which generated a lot of social traffic.  As of the close of 2014 we had 
approximately 265 Twitter followers and 1,200 Facebook followers.  This medium has 
helped the city get closer to another niche of the community while answering questions 
and receiving comments about various city issues. 
 
We will continue these efforts, with the help of the Mayor‟s office in 2015, updating the 
public on a variety of topics including the following: 

 

 Latest Development News (what is being built in Muskego) 

 Latest News on City Projects (Road, Trail, and Park Projects) 

 Safety Information 

 Special Events 

 Meeting Times and City Government on goings 

 New Business Sale and Lease Opportunities 

 Financial aid possibilities for new and existing businesses 
 

GoMuskego Business Tracking 
 

The GoMuskego Business Tracking continues to be an asset to staff as we use this tool 
to keep track of our communications with businesses we are working to bring to the city 
or retain and expand in the city.  The tracking spreadsheet acts as a content 
management system that logs all our discussions and contact information with the 
prospective businesses.  Just from looking at the above new businesses and 
commercial builds that took place in 2014 you can see that many more businesses 
changed their “tag” in our spreadsheet from “prospective” to “open”! 
 
Community Development Director Jeff Muenkel continues to be on the lookout for new 
and existing businesses looking to move or expand in Southeastern Wisconsin.  After a 
business is found we immediately send out promotional materials and land/lease 
information pertinent to the needs of that particular business in an attempt to get them to 
come to our great community.  

 

Economic Development Interactive Application 
 
The Community Development Department has been working on a collective application 
that could act as a one stop shop for new incoming businesses or brokers to truly gauge 
property information and financing mechanisms that may be available.  During 2014 the 
right variables fell into place and this application was realized.  A full economic 
development interactive application was released on the city‟s website in the summer 
2014.  The application brings all the data, tools, and information that is found on the 
City‟s economic development section of our website into one place that can be viewed 
and searched geographically. 
 
The application has been viewed with nothing but positive results from likes of local 
developers, brokers, and residents. So far, we haven‟t found any application like this in 
the State of Wisconsin or the Midwest.  With a huge thanks to our resident programmer, 
GIS Coordinator Paul Vepraskas, a user can easily navigate a map on their PC or 
mobile device and view the following information: 
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 Available Property Data (Sale/Lease Opportunities) 

 Existing Businesses in Muskego Data 

 Incentive & Financial Aid Info 

 Links to City Reports 

 Demographic Data 

 

This application has been especially helpful in referencing the city‟s sale/lease 
opportunities and displaying the City‟s existing businesses.  The application has become 
our customer management system.  All existing businesses are displayed here along 
with what they do and the direct contact to reach them. Look for this asset to continue to 
be enhanced as we move thru 2015! 
 

Marketing Plan 
 

The City of Muskego adopted a new Marketing Plan in late 2012 and the Community 
Development Department has been busy implanting that plan ever since.  Since this 
time staff has kept a great log of implementation activities.  The new marketing plan 
goals have increased the time requirement of staff tenfold and we often wish we had 
more time to task toward the Plan. Regardless, a wealth of activity has been completed 
and we‟re again happy to say that most has been done very cost effectively in house: 
 

 Enhanced communications with WEDC and WEDA and worked on ways to 
expand partnerships that will help reach new and existing businesses in a more 
effective way. 

 Received and processed a few inquiries for the new Business Referral Program 

 Improved industrial park database – content management systems 

 Completed numerous business retention initiatives including company visits/tours 
and send out/follow-up of Business Retention Surveys 

 Maximized benefits of TIF districts with big projects in TIFs 8 and 10 

 Created new Economic Development Interactive Tool complete with Customer 
Management System; enable for mobile devices 

 Utilized social media for marketing of the city 

 Completed second round of site selector marketing to over 200 more Illinois 
companies sending out site selector graphics and follow-ups 
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 Went to RECON Chicago 2014 and came back with many retailer leads while 
directly promoting the City‟s Moorland corridor with Midwest brokers 

 Continued Marketing Moorland Corridor for a new hotel location 

 Maximized the use of commercial building site and grant/loan programs 

 Completed Janesville Road reconstruction and maintained streetscaping 

 
Economic Development Strategic Plan 2003 
 
It should always be known that city staff is constantly working under the economic 
development initiatives developed via the City‟s adopted Economic Development 
Strategic Plan from 2003.  Below are the main goals set forth in the Plan, which you will 
find that the city has moved above and beyond the goals and recommendations set forth 
in the Plan.  However, a lot of the goals below are ongoing and should advance at a 
faster rate once the Janesville Road reconstruction is complete and the Moorland Road 
corridor progresses.  Essentially the 2003 Plan still has many goals that the city is 
sticking to, but the new Marketing Plan is the focus now since the Marketing Plan is 
basically the revision to the original 2003 Economic Development Strategic Plan. 

  

 Diversify the tax base to relieve property tax burdens, and to provide more local 
shopping and employment opportunities.  

 Establish a memorable community image that builds on the City‟s small town 
atmosphere and natural amenities.  

 Improve the overall „climate‟ for economic development through public outreach, 
business development programming, and through the actions and behaviors of 
city representatives. 

 Protect and improve the quality of life by balancing sound fiscal and 
environmental management. 

 Assist in the promotion and retention of existing businesses in the community in 
order to retain existing employment opportunities while facilitating new growth 
and expansion possibilities that meet the needs of the businesses and the 
community. 

 Aid in creating more employment opportunities via attraction of new employers to 
the community and by offering assistance possibilities to new and existing 
businesses. 

 

Tax Incremental District #10 
 

It was another big year for the TIF #10 as Muskego was successful in negotiating 
another company to move to Muskego.  Spectrum Resources, a printing and 
promotional firm, came to the City of Muskego in the summer of 2014 looking to expand 
their facilities while also wanting to build a structure that they could grow into over the 
next decade.  The result ended up with Spectrum spearheading a new 60,000 square 
foot multi-tenant structure in the Moorland Commerce Center West just south of the 
Gingerbread House.  Spectrum will be bringing approx. 25+ employees.  The building 
will house two other tenant spaces, with one known as Global Fastener and Supply, 
which will also add another 20+ employees.  
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Such a development would not have happened 
if it wasn‟t for the Community Development 
Departments ability to act quickly and work with 
the Common Council to provide the needed 
incentives for Spectrum to build the new facility.  
Site grading, construction, and moving 
expenses were among these incentives that 
made this deal effective.  

  

Staff continues to leverage the TIF in talks to other large businesses looking to make a 
move in the region.  A couple key parcels are still left and we‟re starting to see some 
retail/restaurant infill take place due to the industrial job creation.  As the Marketing Plan 
has told us, we need to provide the daily jobs in order to drive the local retail and 
restaurant growth! 
 

Tax Incremental District #8 
 

As discussed in prior year reports the city was successful in amending TID #8 which 
would allow us to utilize some existing TID #8 fund balances to encourage 
redevelopment for businesses in other areas of our downtown along Janesville Road.  
Every year since the amendment we have seen positive redevelopment results and 
many large ones took place in 2014 as well. Check out the list thus far: 
 
2013 

 City purchasing former BP gas station parcel on the SW corner of 
Lannon/Janesville  

 $7,500 grant and a $75,000 low interest loan were approved for the Delta 
Restaurant.  Owner totally refaced the structure while modernizing the site  

 
2014 

 City sells vacant former BP gas station lot to developer who remediates the 
property and erects 
a 4,000+ square foot 
retail/office building.  
City provides parcel 
for a reduced price, 
a $100,000 low 
interest loan, and 
grants for soil 
remediation and 
utility costs. 
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Staff continues talks with the other neighbors regarding redevelopments in this general 
area, such as the Muskego Liquor building, the Jerome Drugs building, and the old Shell 
parcel on the corner of Janesville/Lannon.  We‟re hoping 2015 culminates with a few of 
these projects which would end up redeveloping a full city block in a matter of two years! 

 
Community Development Authority 

 
The Planning Division continued to lead the efforts of the City‟s Community 
Development Authority (CDA) during the course of 2014.  The CDA‟s main focuses were 
to continue implementing the goals and recommendations of the City‟s four newly 
updated Redevelopment District Plans consisting of the Tess Corner‟s Redevelopment 
District #1, the Downtown Redevelopment District #2, the Muskego Business Park 
Redevelopment District #3, and the Racine Gateway Redevelopment District #4. 
 

Redevelopment District #1: Tess Corners Area 
 
Redevelopment District #1 was re-approved in 2011 complete with a variety of new 
recommendations and implementation goals specific to today.  Here is what the CDA 
worked on during 2014: 

 Aided in the redevelopment of the former Salentine Auto site which was 
approved during 2014 for Storage Master.  The redevelopment provides a base 
to build around in redeveloping the Janesville Road corridor of this district. 

 The Citywide Business Contact List, including the businesses in this district and 
the rest of Muskego, was revamped and now resides in the Economic 
Development Interactive tool online for all to easily use. 

 
Redevelopment District #2: Downtown 
 
Redevelopment District #2 was re-approved in the latter portion of 2010 with a wealth of 
new implementation goals and the addition of a few more downtown Janesville Road 
properties.  Here is what the CDA and staff worked on during the course of 2014: 

 Installed business name signage specifically for Pioneer Drive businesses. 

 Wayfinding signage for the area was installed. 

 TIF 8 amendment took place in winter 2012 allowing low interest loan 
opportunities for businesses in this area including businesses harmed by 
brownfields, which leads to: 

o Approval of grant/loan for Delta Restaurant redevelopment 
o Sale of former BP Gas Station parcel by city to developer who builds 

4,000 square foot structure complete with city partnership of monies; 
subsequent redevelopment with city partnership on grants/loans 

o Working with Jerome Drugs building owner, Muskego Liquor, Tres Locos, 
and former Shell Gas Station property as well 

 Sent out financial aid opportunity letters to all parcels in order to encourage more 
development/redevelopment. 

 Continued Citywide Business Contact List including the businesses in this district 
and the rest of Muskego.  This list is used for future marketing and interaction of 
Muskego government happenings to the businesses.  Email blasts of new 
grant/loan opportunities or sale/lease opportunities are among examples of how 
this list is used as well. 
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Redevelopment District #3: Muskego Business Park 
 
The Muskego Business Park Redevelopment District #3 has been around for a couple 
years now and the CDA has completed most of the original goals intended for the area.  
Many of the enhancements were completed in 2010 via new signage and right-of-way 
trees throughout the park. However a couple new things took place in 2014 worth noting: 

 Sent out financial aid opportunity letters to all parcels in order to encourage more 
development/redevelopment. 

 Sent out Business Retention Surveys to gauge the needs of the businesses in 
the community. This has now become an annual item that helps us to gauge 
change from year to year. A plethora of responses of businesses wishing to 
redevelop and expand were found again in 2014. Staff continues to work with 
each in seeing how the city can meet their needs and realize an expansion. 

 The Citywide Business Contact List, including the businesses in this district and 
the rest of Muskego, was revamped and now resides in the Economic 
Development Interactive tool online for all to easily use. 

 

Redevelopment District #4: Mill Valley 
 
The CDA adopted Redevelopment District #4 in 2012 for the Racine Avenue gateway.  A 
new redevelopment district in this location was found essential by the board due to the 
areas position in the community and possible development patterns that may be 
occurring in the near future in our neighboring city, New Berlin.  This area is right next to 
the I-43 corridor, has zoning potential for future commercial development, and the City of 
New Berlin is looking to reclaim the quarry adjacent to this area, known as Mill Valley, for 
future business development.  By adopting a redevelopment district here the City is in 
great position to provide development incentives to the area and enhance the gateway 
to the community.  It still has been found that New Berlin development of this area is 
many years away still. 
 

Retention 
 
Staff continued a variety of local business visits in order to find out from the business 
community their needs to truly prosper in Muskego. Having that personal touch dives 
deeper in figuring out what the community can do better to retain and enhance 
businesses from the owner‟s perspective.  Some of the visits were simply touching base 
while others were great tours with the Mayor.  We used to list who we met with from year 
to year but that list is now too exhaustive.  The Community Development Director more 
than likely touches base with most business owners (commercial and industrial) in the 
community in some way now each year! 
 

Recruitment 
 

 GoMuskego Business Contact List – With consideration to limited staff time, staff 
continues to keep up on contacting businesses looking to expand in the 
Southeastern Wisconsin area.  Many of these leads come from the Business 
Journal or local broker contacts.  Upon learning of the possibilities, staff contacts 
the key individuals associated with each businesses expansion team.  Although 
99% of deals for expansion of businesses are done privately via brokers we 
continue to hear good feedback of Muskego‟s willingness to reach out. 
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 Responded to a variety of direct requests for development, location and incentive 
inquiries. 

 Distributed many GoMuskego packets. 
 

General Marketing/Communications 

 

 Site Selection: Staff continued to offer site selection assistance to prospective 
businesses through a variety of methods.  Methods include online property 
search, connecting prospects with local land developers and personal assistance 
with property searches.   

 Staff continues to actively promote available business/industrial park 
opportunities as well as retail and commercial. 

 Staff continues general economic development outreach in the community.  The 
outreach consists of local business visits/tours and establishing relationships with 
the commercial bankers and brokers of the community. 

 

GoMuskego! 
 


